Standards for enhancing meaningful engagement of youth in evaluation

Self reporting assessment sheet for international organizations
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Total rating 87 Exceeding Minimum Requirement Youth in Evaluation standards overview

Standards for international organizations

1. Leadership and accountability 2 This assessment sheet is created for you to self-assess your organization's
2. Practice 24 implementation of Youth in Evaluation standards.
3. Advocacy and capacity development 8 h he value from the dr wn menu in the nex ion r
4. Knowledge management and communication 18 your assessment.
5. Human resources 18 X .
. . If you have any questions reach out to contact@eval4action.org.
6. Financial resources 7

Overall performance of the academic institution based on the total rating
Overall rating 0 to 27 - missing minimum requirement

Overall rating 28 to 54 - approaching minimum requirement

Overall rating from 55 to 81 - meeting minimum requirement

Overall rating from 82 to 108 - exceeding minimum requirement

Fill out below
Name of organization: OHCHR Reporting year 2026
Contact information: ohchr-evaluations@un.org
1. Leadership and accountability
Minimum requirement Approaching minimum requirement Meeting minimum requirement Exceeding minimum requirement Total points Comments
1.1 Political commitment of the 1.1.1 Senior management in evaluation 1.1.2 Commitment clearly expressed in 1.1.3 The organization operationalizes the 1. OHCHR Management Plan- Youth as target
organization endorses the engagement of youth in the evaluation charter, strategy or policy commitment population
evaluations commissioned by the 2. RBM Manual- Currently as a spotlight population.
organization 3. UN Youth Strategy- OHCHR implementation and

reporting of the Youth Strategy

4. Evaluation policy- As an engagement group and
included under the principle of leaving no one behind
5. Evaluation TOR- We current have a separate
evaluation criteria assessing Gender Equality, Disability
Inclusion, Human Rights integration and leaving no one
behind (with a focus on groups in situations of
vulnerability, including Youth)

Click on the cells and select drop-down > 1 2 3 6
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1.2 Institutional commitment of the 1.2.1 The organization declares commitment 1.2.2 The organization takes action to 1.2.3 The organization reviews the

organization to meaningful engagement of youth in deliver on the commitment commitment and reports the progress on
evaluation by signing the Youth in Evaluation the commitment
manifesto

Click on the cells and select drop-down > 1 2 3

Total points for leadership and accountability

2. Practice

Minimum requirement Approaching minimum requirement Meeting minimum requirement Exceeding minimum requirement
2.1 Youth voices are heard during ~ 2.1.1 The evaluation methodological 2.1.2 Youth voices are heard during all 2.1.3 Young people are provided space
all phases of the evaluation approach includes considerations of how phases of the evaluation, including and structures to take responsibility in all
youth views should be taken into account evaluation design, data collection, phases of the evaluation and participate in

stakeholder engagement, reporting, and  co-decision-making with seniors
dissemination and use of the evaluation

Click on the cells and select drop-down > 1 2 3

2.2 Integration of YEEs in all phases 2.2.1 The evaluation terms of reference (ToR) 2.2.2 YEEs participate in all phases of the ~ 2.2.3 YEEs as co-evaluators participate in
of evaluation outline how YEEs will be included in the evaluation, including evaluation design, decision-making and co-lead all phases of
evaluation data collection, stakeholder engagement, the evaluation together with seniors
reporting, and dissemination and use of
the evaluation

Click on the cells and select drop-down > 1 2 3

1. UN Human Rights signed the Manifesto. See-
evaldaction website

2. Targeted actions to deliver on our commitment, eg.
This past year, we have focused on facilitated
mentoring, training and capacity building for YEEs,
providing job opportunities for YEEs and ensuring
integration of youth in the evaluation processes.

3. For the first third year in a row, UN Human Rights has
conducted its self assessment on the standards and
reporting on the progress.

-During the Youth in Evaluation Week 2025, OHCHR
received the "Super Champion award" for upholding the
Youth in Evaluation Standards, recognized as a
"champion for upholding youth engagement in
evaluation practice and advancing young professionals
in evaluation jobs".

4.1n 2025, OHCHR continued co-convening the UNEG
working group on young and emerging evaluators (YEES)
alongside UNFPA, OIOS and UNESCO.

5. Mapping exercise The UNEG Young and Emerging
Evaluators Working Group co-chaired by OHCHR,
UNFPA, UNESCO and OIOS commissioned a mapping
exercise of the engagement of YEEs across various
UNEG agencies to understand the current status of
engagement as well as to uncover lessons learned, good
practices and challenges in YEE engagement. This
mapping exercise was managed by UNFPA and OHCHR.

Notes and comments
1. The evaluation TOR includes a dedicated criteria on
LNOB, including Youth
2. Youth are included as stakeholders, and data
disaggregation. Recommendations on youth. Youth
taking lead of dissemination of findings.
3. YEEs provided opportunities to manage evaluations
from start to finish, accompanied by/supported by
senior evaluators.
4. YEEs in decision making spaces, including preparing
documents for presentation at the SET.

1. The evaluation process and TOR includes under
methodology and management arrangements,
considerations to LNOB including Youth and YEEs.

2. YEEs provided opportunities to manage evaluations
from start to finish, accompanied by/supported by
senior evaluators.

3. YEEs have a key role on evaluation findings reporting,
dissemination and preparation of knowledge and
learning products.

4. YEEs in decision making spaces, including preparing
documents for presentation at the SET.



2.3 Guidance on involving youth 2.3.1 Guidance developed on how youth 2.3.2 Guidance made available 2.3.3 Guidance utilized for evaluations Overall OHCHR guidance on involving Youth in
from diverse groups in evaluation  from diverse groups can be engaged in all organization-wide across the organization Programming cycles as part of LNOB commitments.
phases of evaluation Currently working on a checklist on involving youth in
evaluations using UNEG LNOB Guidance
all including value addition of youth in evaluations
disseminated across the organization

There are guidance on how to involve youth in
programming and evaluations, https://www.ohchr.

org/en/youth

Click on the cells and select drop-down > 1 2 3 6

2.4 Training on thematic areas of ~ 2.4.1 Organization earmarks resources for ~ 2.4.2 Training delivered to youth and YEEs  2.4.3 Youth and YEEs who have received Given the current financial situation, resources set aside

the evaluation for youth and YEEs  the training of youth and YEEs on thematic on thematic areas of the evaluation the training are offered opportunities to for evaluation training (including for YEEs) have been

areas of the evaluation meaningfully participate in the evaluation limited, but we have managed to continue offering
process training by UNEG, OIOS and the DMSPC BTAD

community of practice, among others. After training,
and wile they continue receiving mentoring and
coaching, YEEs become evaluation managers.

Click on the cells and select drop-down > 1 2 3 6

Total points for practice n

3. Advocacy and capacity development

Minimum requirement Approaching minimum requirement Meeting minimum requirement Exceeding minimum requirement Total points Notes and comments
3.1 Partnership-building for youth  3.1.1 Raise the awareness of local partners  3.1.2 Development of partnership 3.1.3 Joint initiatives by VOPEs and Raising awareness is mainly during the evaluation
in evaluation of the importance of engaging youth in agreements with local partners to advance international organizations to build processes and data collection.
evaluation the engagement of youth in evaluation leadership capacity of YEEs On partnerships, OHCHR joined the UNEG-UNV

partnership programme which aims to deploy young
monitoring and evaluation (M&E) professionals as UN
Youth Volunteers and UN Specialist Volunteers across
the UN system, both nationally and internationally,
subject to the current financial constraints. This
initiative seeks to support the enhancement of national
evaluation capacities and contribute to delivering on

Click on the cells and select drop-down > 1 2 5 Agenda 2030.
3.2 Support organizations that 3.2.1 Develop partnerships with 3.2.2 Build capacity of organizations that ~ 3.2.3 Provide funding to organizations that Partnerships with the providers of the trainings on
build capacity of YEEs organizations that offer capacity-building for  offer to develop capacities of YEEs offer to develop capacities of YEEs monitoring and evaluations, including UNEG, OI0S and
YEEs DMSPC BTAD community of practice.
Click on the cells and select drop-down > 1 1
3.3 Develop materials on youthin ~ 3.3.1 Produce capacity-building material on  3.3.2 Capacity-building materials on 3.3.3 Capacity-building materials on Capacity building material on youth engagement in the
evaluation advancing youth engagement in evaluation  advancing youth engagement in advancing youth engagement in context of human rights included in 2025 the
evaluation are made available in the evaluation are translated into international preparation of an At a Glance summary on "Building a
public domain and local languages Youth Inclusive Evaluation Culture in UN Human Rights".
This informs on OHCHR actions and learning related to
the engagement of youth and YEE in our evaluation
function and processes.
Click on the cells and select drop-down > 1 2 3
3.4 Support local partners for 3.4.1 Support local partners to take the 3.4.2 Local partners provide YEEs access  3.4.3 Promote election of YEEs into Organizational partnerships with universities on Youth
capacity-building of youth in initiative in capacity-building of YEEs to learning platforms and additional relevant VOPE or M&E association engagement are ongoing.
evaluation monitoring and evaluation (M&E) training  management structure
Click on the cells and select drop-down > 1 1

Total points for advocacy and capacity development _



4. Knowledge management and communication

Minimum requirement

4.1 Host and advocate for
knowledge sharing events for YEEs

Click on the cells and select drop-down >

4.2 Support learning platforms for
knowledge sharing

Click on the cells and select drop-down >

4.3 Support networking and
presentation of experience

Click on the cells and select drop-down >

Total points for knowledge management and communication -

5. Human resources

Minimum requirement

Approaching minimum requirement
4.1.1 International organization advocates
for more knowledge sharing events for
youth in evaluation

4.2.1 Support exposure of YEEs to various
M&E activities and platforms for learning

4.3.1 Support the visibility of YEEs through

documentation of YEE experiences, journeys present at evaluation fora on evaluations

and achievements

Approaching minimum requirement

1

Meeting minimum requirement

4.1.2 International organization actively
participates in knowledge sharing events

and sessions dedicated to YEEs

4.2.2 Develop platforms for YEEs to
engage with audiences in evaluation
through webinars and conferences

4.3.2 Provide YEEs opportunities to co-

in which they had an active role

Meeting minimum requirement

2

Exceeding minimum requirement Total points
4.1.3 International organization hosts
knowledge sharing and advocacy events
for YEEs

4.2.3 Provide opportunities for YEES to
contribute to the body of knowledge of
evaluation theory and/or practice

4.3.3 Provide YEEs access to evaluation
networks and conferences to engage,
network and learn from other YEEs and
professionals

3 6

Exceeding minimum requirement Total points

Notes and comments
During the 2025 UNEG Week, OHCHR as part of the YEE
WG co-hosted the EPE Reimagining evaluation:
Empowering young and emerging evaluators to shape
the future of global accountability and learning. In
addition, OHCHR and UNWomen (GEDHR WG
Convenors) jointly with the YEE WG organized a joint
PDS on Mainstreaming groups in situations of
vulnerability in evaluations, which included a focus on
Youth. For the 2026 UNEG Eval Week, an EPE session on
LNOB is being organized by the Gender and Human
Rights working group, and OHCHR will contribute on
Youth engagement.

During the 2025 UNEG Week, OHCHR as part of the YEE
WG co-hosted the EPE Reimagining evaluation:
Empowering young and emerging evaluators to shape
the future of global accountability and learning. In
addition, OHCHR and UNWomen (GEDHR WG
Convenors) jointly with the YEE WG organized a joint
PDS on Mainstreaming groups in situations of
vulnerability in evaluations, which included a focus on
Youth. For the 2026 UNEG Eval Week, an EPE session on
LNOB is being organized by the Gender and Human
Rights working group, and OHCHR will contribute on
Youth engagement with a presentation by one of our
YEEs.

YEEs are also given access to global evaluation networks
and conferences, where they can engage with
professionals, build connections/ connect young
evaluators with mentors and peers and learn from best
practices. For instance in 2025 and 2026 OHCHR has
supported participation of YEE in the UNEG week and
the DMSPC BTAD community of practice. YEEs are
equally treated as presenters, and authors of
reports/assignments. Recently OHCHR through
Eval4Action published a blog on Building a Youth
Inclusive Evaluation Function at UN Human Rights, and
internally, an a presentation on the experience of
"Building a Youth Inclusive Evaluation

Culture in UN Human Rights" will be shared in the UNEG
EvalWeek 2026 by one of our YEEs.

Notes and comments



5.1 Inclusion of YEEs in evaluation ~ 5.1.1 Development of inclusive ToRs for 5.1.2 Disseminate ToRs across YEEs 5.1.3 Inclusion of at least one YEE in each
teams positions that are a good fit for YEEs networks evaluation team

Click on the cells and select drop-down > 1 2 3 6

5.2 Career development training for 5.2.1 Support for learning and development  5.2.2 Offer career development sessions  5.2.3 Offer on-the-job mentoring for YEEs

YEEs of YEEs on technical skills for YEEs including pathways of growth

Click on the cells and select drop-down > 1 2 3 6
5.3 Inclusion of YEEs in the 5.3.1 Introduce an internship and 5.3.2 Organization facilitates absorption of 5.3.3 YEEs participating in the evaluation

evaluation structure of the junior/young professional programme YEEs in entry-level evaluation posts based function for a specified minimum period

organization on quota of the organization

Click on the cells and select drop-down > 1 2 3 6

Total points for human resources “

6.Financial resources

Minimum requirement Approaching minimum requirement Meeting minimum requirement Exceeding minimum requirement Total points
6.1 Allocation of financial resources 6.1.1 Dedicate funds to enhance youth in 6.1.2 Provide financial support to partner  6.1.3 Participate in pooling of financial
for youth in evaluation evaluation organizations that are supporting youth in resources with other organizations for YEE
evaluation programme(s)
Click on the cells and select drop-down > 1 1

6.2 Financial resources for hiring 6.2.1 Incorporate resources for hiring YEEs 6.2.2 Include the engagement of YEEs asa  6.2.3 Commissioned evaluations include a
YEEs for evaluations for evaluations into organization budget criterion in deciding procurement paid YEE
processes for commissioning evaluations

Click on the cells and select drop-down > 1 2 3 6

In recent ToRs there are possibilities to involve YEE as
consultants. For many evaluations YEEs are involved as
members of the management or reference group. Since
the launch of the UNV programme in 2021, either as
interns or Youth UNVs, OHCHR has involved YEEs as
evaluation managers in every evaluation conducted, of
which some have grown into the professional positions (
P2 and P3). In 2026, YEEs have been also recruited as
individual contractors to support the overall Evaluation
function.

OHCHR recently issued a call for Young and Emerging
Evaluators who will be able to join the evaluators roster.

OHCHR yearly recruits evaluation interns to work with
the Evaluation Function, as well as Youth UNVs in the
past. Currently we have two evaluation interns and a
YEE as individual contractor; we provide coaching and
mentoring sessions for these interns and YEEs,
including professional training opportunities.

OHCHR has had young evaluators at intern,Youth UNV,
consultant, P2, and P3 levels; In 2021, OHCHR's Strategic
Planning, Programme Management, Evaluation and
Change Service, launched the Ditch UNfair Internships
project in collaboration with the Human Resources
team to promote paid opportunities to young
professionals. Since then, OHCHR yearly recruits YEEs
to work with the Evaluation Function at different levels.
During 2025-2026, we have had in the team 5 YEEs,
including one individual contractor who started her
journey in OHCHR as an intern, two interns, one
professional at P2 level and one at P3 level.

Notes and comments

Dedicated funds are set aside for YEE as consultants
and hiring YEEs at entry level positions.

OHCHR includes young and emerging evaluators as
members of evaluation teams and primary pool;
consultants and P level staff YEEs participate in
management of evaluations, including the whole
process from the recruitment of evaluators to the
preparation of the management response.



Total points for financial resources -



